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In presenting this final report to the Board of Trustees, I am
concerned to review the growth of the University since the end of the
war and the position it is now in as I terminate my gervice as Presi-
dent. The detailed record of and comment on, the year's work will be
found 4n the appended departmental reports, which ghould be studied
with care.

I - THE NCW ERA

In discussing the revolution of July 1952, a group of former
Cabinet Ministers, meeting in the Americen University at Cairo, ssid,
"Whether we like the new regime or not - agree with its policies or
not - we must recognize that Egypt has entered a new era,”"

Vhat they were saying is that the abdication of the King and the
subsequent proclamation of a Republic was not merely one more famil-
jar shift in the scenery of Govermment, A new center of political
gravity has emerged in Pgyptien 1ife. For the first time in many cen-—
turies, the stete is headed by a genuine %gyptian, who is at the same
time a part and symbol of the middle class that has been slowly rising
to prominence. The o018 hievarchy of position and privilege is being
dislodged; a determined drive on the graft end corruption that is
almost as old in the Fast as human 1ife itself, is under way. Drastic
pocial changes are being forced on the upper class., If new determina-
tion and far-reaching alteretions in national life are the criteria,
Egypt has indeed entere’ a new era.

What has happened is not that a group of power-hungry army offi-
cera took the occasion of popular discontent to geize the govermment.
Behind the coup d'etat lies the rising pressure of mismanagement,
frustration, poverty, the failure of party govermment and an increag-
ing confusion in foreign reiations. The Muglim is apt to justify
everything as the predestination of Allsh; in this case, it was the
predestination of events that moved steadily to the inescapable ex-
plosion,

What is important in these events 1s that they are evidence of
Egypt's determinatlon to wark out her own sslvation, In the past,
crucial internsl faiiures in Arab lands have usually been set right
by some form of foreign Frassire or occupation. Now native forces
have risen to the occasion and set their faces toward the dawn of a
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new day. If they succeed, the nation will undergo a moral regeneration
that is & banner of hope for the future. If they faill, the "last state
of that man will be worse than the first", for the nation will have
proved to the world - and itself - that it camnot set its own house in
order,

This situation is of the utmost concern to the University. Dedi-
cated to the regeneration of Near Eastern life, integrated past most
foreign institutions in the life of the Muslim end Arab comminity, ex=—
isting only with the goodwill and cooperstion of national leaders, its
future as an institution and its effectiveness as a Christian influ-
ence is bound up with the general progress of the country. What are the
indications the "new era" has for the work of AUC?

First, new impetus has been given to the work of social reform,
At the heart of the government's national program are plans for basic
gocial changes that will give the peasant a better life, The most
dramatic of these is the limitation of land ownership and the distri.
bution of the excess land to villages. With the help of the Technlcal
Assistance Program of the Unitec States, large scale developments in
1and reclamation and mgricultural improvement are being carried forward,
If the new regime can solve its problem of relations with Great Britain,
its major energy will be given these urgently-needed internsl reforms.
This means that more than ever Egypt will need & generation of educated
youth devoted to sociel service, and trained in all the techniques of
social improvement. Vith its past experience and present reputation,
the University is in a position to render the country unigue service.
The growing popularity of the Faculty of Education and the Division of
Extengion ™n service® classes is an evidence of how ready Egypt is to
accept assistance in the treining of its future socisl leaders,

Second, & new pattern of political 1life 1s emerging. The old
parties have been dissolved, and with them havegone many of the lead-
ers whose names have been a’pearing in Egyptian news for the last gen-
erstion. Tt is the intent of the new goverrment to produce a fresh,
Jess clase~dominated, more devoted politicel life, free fram the dom~
jnance of old-line politicians. This means that the country needs, and
will need increasingly, men trained in govermment administration and
inspired by a sincere anc patriotic idealism. In the past, the Univer-
sity has done little to prepare its students for this kind of work, Now
it has the opportunity of bringing the best Western experience in polite
jcal theory and administration to the service of Egypt.

Third, the new govermment has thus far been hopefully tolerant of,

 and cooperative with, foreign influences and institutions., Free from

the hysterical pressures of professional party politicians, Gemeral’
Naguib's regime can afford to utilize every friendly foreign resource
without endsngering its political prestige ar stability. The President
of the Republic has gone out of his way to reassure the foreign commun-
ity, and by his personal presence has indicated his friendliness for
jnstitutions such os the American College for Girls and the American
University. Miniastries of the new government have been urusually coop-
eretive and have turned to the University for various services. All
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this indicates that now is the time for the institution to lay the
basis for any expansion or enrichment of its present work, The future
1s still plastic; while the shape of things to come is being determin-
ed, the University has an unrivaled opportunity to beceme entrenched
in the 1ife of the country even more deeply.

Yet it must not be assumed that the future of the neiw era' is
completely certain. Discredited partice and discarded politiclans
atill hang on the sidelines in the hope of getting back into the game,
The Moslem Brotherhood maintains its organization and is ready to as-
sume power if the Ravolution falters or fuils, Their future is still
a gamble, but a gamble which mist be macde and in which, in my opinion,
the geatest hope 1lies in the 1deals and programs of General Naguibta
regime. Therefore the University must read the signs of the future as
shrewdly as possible, anc ally itself with every movement and program
that looks toward e better, more liberal and more stadle Egypt,

I - UNIVERSIT. RESOURCES

——

With what resources does the University face this tagk? First,
there is the obvious confidence and cooperztion of leading Egyptians
in and out of the govermment, Both the vani.shed regime of the Kimg-
dom and the new leaders of the Republic have not only welcomed the
University, but have worked with it and contributed to its program.
The magnitude of this fact must be judged against the constant irri-
tation with and criticiem of the policies of the United States
toward the Near East since the war., Of all the periods in recent
Egyptian history, this is the onc in which a welceme to an American
institution would be least expected. That the University has been
so warmly recelved is due in part to its close jdentification with
local culture and national aspirations. It is perhaps the least for-
eign of the foreign institutions, Where other schools hung back from
close mssociation with tic Mi~istry of Fdnucation, the University wel-
comed these contacts and made the most of thems Long before the state
ordered the "arabization" of educution, the University was pushing
the study of the Arabic language. The local staff has been advanced
in rank and responsibility so that now two of the University's major
departments are headed by Egyptians, And the University policy of
inviting into its counsels and upon its platforms Egyptian leaders
has created a sympathetic circle of those who understand the insti-
tution precisely becausc they have shared in its work.

Deeper than all ‘this, however, is the patent objective of the.
jnstitution to serve Egypt and the Near East with no other eim than
that of true Christian friendliness. In a world where economic ad-
vantage, international security and Western prestige sre the moving
forces; it is refreshirg to our Eastern friends to find an American
influence built solely on good will and dedicated to cooperation in
furthering a better world.
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A second resource is the truer University status the ingtitution
has atteined since the war, With the elosing of Lincoln School, AUC
wac freed from the (mistakcn) loeal reproach thet it was primarily an
institution of secondary education, Tts cnergies were set free for
concgntration on the Untversity level of gtadies, Courses bave been
mlniplie® and become more techaical and specific. The School of
OQiental Studies now of fers & Mastor's degrec, the first graduate work
of the institution, With the opening of in-service classes in social
work by the Division of Extension, a1l the University departments now
qffer degrees., The recent establishment of the Social Research Center,
with the assistance of a grant from the Ford Foundation, carries the
University inte the field of research — a need that bas long been felb.
By reinstituting the Bachelor of Science degree, the Faculty of Arts
and Sciences has both enriched its rrogram and met an urgent education—
al need, , That the ingtitution now appears in Egyptian eyes af & fdl
and unequivocal University is shown by the fact thal the Egyptisn gov-
errment recently invited the President to serve on its Committee to
Review University Education.

. A third resource 1is an increesed and diversified staff. The
permanent appointments now inclucde two Research Scholars in the School
of Oriental Studies, & trained sociologist in the Division of Exten-
sion, professor of Chemistry and an anthropologist in the Faculty of
Tducation. To these must be added the increasing number of Egyptian
scholars who give part-time gervice of a highly specialized character.
Many of these have been trained in the United States and occupy lead-
ing positions in the Egyptian Goverament or Egyptian institutions of
higher learning. While pert-time teachers involve some problems of
schedule, they not only make possible the offering of a wide variety
of specialized courses, but give the liniversity e reputation for
scholarship and professorial resources that it needs, Of particular
value have been the Visiting Professors made available through the
Fulbright program. Although serving the University for only & yeal
at a time, these have brought to the jnotitution the neweat develop—
ments in thelr fielads, g outestanding reputation.

A fourth source is tue University's Jjust reputation for indiv-
1dualized, creative oducation, with emphasis upon emall classes and
intimate guidance of students by the staff, Since the war the State
universeities have grown 80 rapidly that thoy are jn danger of sur-
rendering to agsembly line techniques. Cairo University alone en-
rolls nearly 20,000 students. In the face of this mass education,
AUC's progrem has become recognized as desirably unique. Enrollment
has been kept at a modest jevel, and probebly showld not be increased.

_ Entrance and graduation requirements have been steadily 1ifted - and

rigorously adhered to. A new program of scholastic, aptitude and

comprehension tests has been introduced, emphasizing native ability

and scholastic development rather than the mere amaseing of factual
information. Despite larger gradusting classes, every Senlor mast
atill present a project of indepencent research end submit to a
searching oral examination on 1it. A1l this is costly in time and
gtaff, but ensurea that each student is given the maximum opportun-
ity to develop his own creative talents. Uith the mrospect of
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contimued growth in State institutions, and the increasing yressure
to rrovide a "University" educatisn for every secondar-schonl grad-
vate, Fgypt vill need morc than ever the self-restrained program of
the American Universitr.

To utilize these resources effectively in the future, the Univer-
sity needs to be stiengthened at many points.

First is the physical plant, Although the present buildings
have been maintained in good condition by constant supervision and
o minimum of expenditure, some of their facilities need to be ex—
randed, Twart Memorial Hall, now in almost Caily use for University
and tublic functions, must have betier cinena equipnent, some altera-
tions to the stage, mnd a refurbishing of seating and sanitary facil-
jties. The School of Orientel Studies needs more room for its grow-
ing work, The Faculty of Iducation, which hasg increased its enroll-
ment by over one hundred. percent since the war, not only needs more
classroom space, but special facilities for its own research and
demonstrations, The Library is inadequately housed an¢ must have
morz books - and special facilities to use them. The Faculty of Arts
and Seiences has not only outgrown the physical capacity of its pre-
sent building, but finds that building increasing burdensome to keep
in condition and lacking in specialized facilities such ag laborator-
ies. And the student body of all the feculties need better provision
for the social activities.

A1l this points to the necessity of carrving forward present
plans to demolish the olé Lhairy Palace and replace it L & new struc—
ture. The building of Hill House has given the Universitr badly need-
ed dormitory accommodatiomg ~ and symbolizes to the public the insti-
fution's determination tc push ahead in its service. This must be
followed as guickly zs ros-ible by the erection of a new acacemic
center and the rehabilitation and expeasion »f some of the vresent
buildings. Located in the heart of the eitv wheve it is constantly
in the public eye and used increaringly becouse of this location,
the University cannot afforc tec have builfings eithcr unsuited to
its nurposes or unattractive to its constituency.

Second 1s staff. Under the institution's "minirmm University
budget" a teaching staff has been recruited sufficient to maintein
and justify the present progran at the current level, But this.
level cannot remain 'burrent® in the develeping opportunities and
demanés of the future, without employing staff increases. The most
urgent needs ave for an American librarian and an American social
scientist. There is also the necessity of cnother man in the field
of philosophy and religion - whe can glve special attention to
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